BOARD OF SUPERVISORS

Brown COumtg |

305 E. WALNUT STREET
P. O. BOX 23600
GREEN BAY, WISCONSIN 54305-3600 HUMAN SERVICES COMMITTEE

PHONE (920) 4484015 FAX (920) 448-6221 Patrick Evans, Chair
Steve Fewell, Vice Chair

Julie Knier, Patrick Moynihan Jr., Pat La Violette
Tom Lund, Jesse Brunette

*PLEASE NOTE TIME**

L Call Meeting to Order.
II. Approve/Modify Agenda.
II.  Approve/Modify Minutes of June 24, 2009.

Comments from Public

Report from Human Services Chair, Patrick Evans

1. Review Minutes of:
a. Aging & Disability Resource Center Board (June 25, 2009).
b. Aging & Disability Resource Center Program Committee (June 25, 2009).

¢. Human Services Board (June 18, 2009)

2. Update from Captain Dave Konrath, Professional Division of the Sheriff's Dept.

Communications
3. Communication from Supervisor Vander Leest re: Request for each Standing

Committee to forward a list of priorities to the County Executive for preparation of
the 2010 budget (referred from June Human Services Committee).

| Aging & Disability Resource Center
4, Grant Application Review (#09-30) MIPPA.




Human Services Dept.

5. Request for Budget Transfer (#09-39): Interdepartmental Transfer (including
contingency or general fund transfers): On February 27, 2009, the County Board
approved the transfer of Planning, Evaluation and Quality Management Director
position from the Human Services table of organization to Human Resources.

6. Decision Regarding Retention of Excess Nursing Home Beds.

7. RFP For Diversion Facility.

8

9

Family Care Update.

. Community Treatment Center Update.
10.  Mental Health Center Statistics (June 2009).
11.  Bellin Psychiatric Monthly Report (June 2009).
12.  Approval for New Non-Continuous Vendor.
13.  Request for New Vendor Contract.
14.  Monthly Contract Update.
15.  Director's Report

Health Dept. — No Agenda ltems.
Syble Hopp School — No Agenda ltems.
Veterans Dept. No Agenda ltems.

Other
16.  Audit of Bills.
17.  Such other Matters as Authorized by Law.

Patrick Evans, Chair

Notice is hereby given that action by Committee may be taken on any of the items which are described or listed in this
agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this-meeting, resulting in
a majority or quorum of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for
purposes of discussion and information gathering relative to this agenda.
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PROCEEDINGS OF THE BROWN COUNTY
HUMAN SERVICES COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Human
Services Committee was held on Wednesday, June 24, 2009 in Room 200 of the
Northern Building — 305 East Walnut Street, Green Bay, Wisconsin.

Present: Jesse Brunette, Patrick Evans, Steve Fewell, Julie Knier, Patrick
Moynihan, Tom Lund.
Excused: Pat LaViolette.

Also Present: Nate Curell, Tom Eggebrecht, Tom Hinz, Mary Johnson.
Other Interested Parties.

. Call Meeting to Order:
The meeting was called to order by Chairman Patrick Evans at 6:01 p.m.

I Approve/Modify Agenda:

Motion made by Supervisor Moynihan and seconded by Supervisor
Brunette to approve. MOTION APPROVED UNANIMOUSLY.

]| Approve/Modify Minutes of May 27, 2009:

Motion made by Supervisor Brunette and seconded by Supervisor Fewell
to approve. MOTION APPROVED UNANIMOUSLY.

Comments from Public/Such Other Matters as Authorized by Law: None.

Report from Human Services Chair, Patrick Evans: None.

1. Review Minutes of:

a. Aging & Disability Resource Center Board (05/28/09)

b. Human Services Board (05/21/09)
c. Homeless Issues & Affordable Housing Subcommittee (05/19/09)

d. Veterans’ Recognition Subcommittee (06/09/09)

Motion made by Supervisor Fewell and seconded by Supervisor Brunette
to receive and place on file 1a, b, c, & d. MOTION APPROVED -
UNANIMOUSLY.

Communications
2. Communication from Supervisor Vander Leest re: Request for each Standing

Committee to forward a list of priorities to the County Executive for preparation of
the 2010 budget:

Motion made by Supervisor Fewell and seconded by Supervisor Moynihan
to hold for one month. MOTION APPROVED UNANIMOUSLY.
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Aging & Disability Resource Center

3.

Revenue and Expense Report (5/31/09):

Motion made by Supervisor Fewell and seconded by Supervisor Moynihan
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Human Services Department

4.

Drug Court Grant Request Approval:

Motion made by Supervisor Fewell and seconded by Supervisor Moynihan
to approve. MOTION APPROVED UNANIMOUSLY.

Family Care Update:

Chair Evans stated that Supervisor Langan had been on this Subcommittee
previously. Chair Evans requested that the Recording Secretary send a letter
under his signature asking any County Board Supervisors who would be
interested in serving on this Subcommittee to contact him. This Subcommittee
holds meetings during the day—at 1:00 p.m.; so this could impact their decisions.

(Supervisor Knier arrived at 6:06 p.m.)

Motion made by Supervisor Moynihan and seconded by Supervisor
Brunette to receive and place on file. MOTION APPROVED UNANIMOUS&

(Supervisor Lund arrived at 6:08 p.m.)

6.

Community Treatment Center Update:

Nate Curell, Facility Management Engineer, distributed and reviewed the CTC
Project Budget and the Floor Plan (copies attached). Mr. Curell stated that he is
the Project Manager for the CTC Project. He indicated that, pending no
unforeseen disasters, the project is on schedule and on budget: Move-in should
begin on 10/08/2009; and the CTC should be open on 10/12/2009. .

When reviewing the Floor Plan, Mr. Curell explained: Area E (administration,
outpatient clinic, dietary, and support) is approximately 90 percent complete;
Area F (psychiatric hospital) is about 70 percent complete; Area D (resident
center and nursing support) is about 60 percent complete; and Areas A, B, and C
(separate nursing units) are 60 percent, 50 percent, and 40 percent complete
respectively.

Mr. Curell continued by saying that the design portion of the Leed Accreditation
of the USGBC (U.S. Green Building Council) has been submitted. The feedback
received indicates that the CTC building is on track to receive a Leed Gold
Building Accreditation, which exceeds the Leed Silver Building Accreditation that
was anticipated.

Motion made by Supervisor Fewell and seconded by Supervisor Knier to
receive and place on file. MOTION APPROVED UNANIMOUSLY.
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7.

10.

11.

12.

Mental Health Center Statistics (May 2009):

Supervisor Lund expressed an interest in obtaining information from other
counties in order to learn why census is down. Mary Johnson, Interim Inpatient
Services Director, indicated that a report is being compiled with this information.

Motion made by Supervisor Moynihan and seconded by Supervisor Knier
to receive and place on file. MOTION APPROVED UNANIMOUSLY.

Bellin Psychiatric Monthly Report (May 2009):

Motion made by Supervisor Fewell and seconded by Supervisor Lund to
receive and place on file. MOTION APPROVED UNANIMOUSLY.

Approval for New Non-Continuous Vendor:

Motion made by Supervisor Fewell and seconded by Supervisor Lund to
approve. MOTION APPROVED UNANIMOUSLY.

Request for New Vendor Contract:

Motion made by Supervisor Fewell and seconded by Supervisor Lund to
approve. MOTION APPROVED UNANIMOUSLY.

Monthly Contract Update:

Motion made by Supervisor Fewell and seconded by Supervisor Lund to
receive and place on file. MOTION APPROVED UNANIMOUSLY.

Financial Report for Community Programs:

After reviewing this report, Tom Eggebrecht, Interim Human Services Director,
informed the Committee that in the State Budget there is a proposal to raise the
Bed Tax. Mr. Eggebrecht recommended that this be voted on next month. He
stated that there are currently 80 beds licensed, and Brown County will be
occupying a facility that serves 63 beds. This means that those 17 licensed beds
would be charged an additional $75 per bed per month effective July 1. This is
expected to go up to $95 in July of next year. Mr. Eggebrecht questioned
whether Brown County wanted to pay tax on beds that will not be used or release
those beds and risk the cost of buying them back in the future.

Chair Evans expressed concern as to the cost of getting those beds back.

Supervisor Lund asked if this bed tax is for the State of Wisconsin to pay for the
administrative costs of overseeing the County. Although Mr. Eggebrecht stated
that he could not speak to the intent, he did say this incentive puts the pressure
on facilities from holding beds that are not needed. Supervisor Lund asked why
the State did not just reduce its staff; because the State is “really not doing
anything for anybody, so that would be the first thing that you do with your budget
is reduce your staffing that’s not doing anything for anybody.”
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13.

Supervisor Knier stated that since she will not be at next month’s meeting, she
wanted to express her feelings about this. She said she would “fall on the side of
closing the beds—getting rid of them and avoiding the tax in the first place.”

Tom Hinz, Brown County Executive, stated that there are many other needs
throughout Brown County; and why spend $15,000 to $20,000 per year on
something that may not ever be needed in the future? .

Supervisor Fewell asked if there was a market to sell these beds. Ms. Johnson
said she would research this and bring this back to the Committee.

Motion made by Supervisor Brunette and seconded by Supervisor
Moynihan to receive and place on file. MOTION APPROVED
UNANIMOUSLY.

Financial Report for Mental Health Center: :
Supervisor Fewell stated that he had been told that there is a lot of pressure on
staff to “work short.” Further, he was informed that HR has been saying, “You
can't fill that position. You have to work short.” In addition, there is a lot of
expense for agency services. Supervisor Fewell expressed concern about this.

Ms. Johnson stated that this is not the case and explained how she maintains a 1
to 7 ratio in the nursing home population. Ms. Johnson told the Committee that,
instead of “working short,” the goal has been to get the budget under control and
still remain safe.

Supervisor Fewell continued by emphasizing that he would be very concerned if
Brown County was putting either clients or professionals’ licenses in jeopardy.
Ms. Johnson stated again that the Mental Health Center is not working short.

Concerning the upcoming move into the new facility (CTC), Supervisor Fewell
suggested that Brown County contract with healthcare professionals for the
relocation as opposed to utilizing the Sheriff's Department. He explained that a
healthcare professional would know how to set the tone and the demeanor for
those moving into the CTC, in order to reflect the change in philosophy and care
and demonstrate that the CTC is the absolute best long-term care facility dealing
with mental health issues in the state.

Supervisor Fewell indicated that this is the time to promote this philosophy and
educate the employees on core values to be implemented. Ms. Johnson stated
that a values committee had been started, and she plans to continue that work.
She stated that she has even incorporated this into job descriptions.” Ms.
Johnson then outlined steps that had been taken in preparation for the move.

Discussion ensued concerning some employment issues at the Mental Health
Center.

When asked, Ms. Johnson indicated that the air conditioning should not be
turned off at night at the Mental Health Center.
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14.

Mr. Eggebrecht expressed appreciation for Supervisor Fewell's comments and
stated that the new building is no better than the job being performed inside it.
He continued by saying that the opportunity is now to make changes—it will be
too late if changes are not made until after the move. Mr. Eggebrecht stated that
consideration is being made to bring in consultants to help with the process.

Executive Hinz added that this is a very detail-oriented process, and many have
been involved in helping to recognize areas that need to be considered.
Executive Hinz also stated that there have been items identified in the contract
that will need to be adjusted to make the CTC function better. He realized that
this may upset some employees; but Brown County’s objective is to determine
the best ways to operate the facility and not the facility being created for the
employees.

Chair Evans asked Executive Hinz if Captain Konrath could attend the next
meeting to offer a short update for the Committee.

Motion made by Supervisor Fewell and seconded by Supervisor Moynihan
to approve. MOTION APPROVED UNANIMOUSLY.

Director’'s Report:
Mr. Eggebrecht stated that Diane Pivonka will be returning the beginning of next
month, and will be assuming the position vacated by Marvin Rucker.

Executive Hinz shared an e-mail received by Glen Tilot, Information and
Assessment Volunteer Coordinator, concerning the PALS Program. This e-mail
was from a client of this Program and expressed appreciation for the positive
impact the Program had made on her and her siblings.

Motion made by Supervisor Fewell and seconded by Supervisor Lund to
receive and place on file. MOTION APPROVED UNANIMOUSLY.

Health Department — None.
Syble Hopp School — None

Veterans Dept. - None.

Other:
15.

Audit of Bills:

Motion made by Supervisor Fewell and seconded by Supervisor Brunette
to pay the bills. MOTION APPROVED UNANIMOUSLY.

Motion made by Supervisor Lund and seconded by Supervisor Fewell to
adjourn at 6:43 p.m. MOTION APPROVED UNANIMOUSLY.

Respectfully submitted,

Lisa M.

Alexander

Recording Secretary
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PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER OF BROWN
COUNTY BOARI) MEETING : June 25, 2009

PRESEMNT: Patricia Finder-Stone, Keith Pamperin, Pat Cochran, Warren Skenadore,
Grace Aanonsen, Bill Clancy, Steve Daniels, Donajane Brasch

EXCUSED: Judy Parrish, Libbie Miller, Tom Diedrick

ALSO PRESENT: Sunny Archambauit, Devon Christianson, Arlene Westphal, Debra Bowers,
Denise Misoyec, Diana Brown

PLEDGE: OF ALLLEGIANCE.

Vice-Chairperson Pamperin called the meeting to order at 8:30 a.m.

ADOPTION OF AGENDA: A motion was made by Ms. Finder-Stone and seconded by
Sup. Clancy to adopt the June 25, 2008 agenda. MOTION CARRIED.

INTRODUCTIONS: After Board introductions were made, Ms. Christianson introduced John
Fritz, o newest Information & Assistance Specialist. Mr. Fritz has worked for the Alzheimers
Association for the past 4 % years. He is excited about being able to bring some of his
expertise: in this area to the ADRC and is looking forward to becoming an intricate part of the

I&A Staff.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF May 28, 2009:
Ms Findr-Stone moved and Sup. Clancy seconded to approve the minutes of the regular

meeting of May 28, 2009. MOTION CARRIED.
FINANCIAL REFORT: '

A REVIEW AND APPROVAL OF THE MAY, 2009 REPORT: Ms. Archambault reported
tht for the most part expenses appear to be on target. She noted that we are under in
fond costs and related expenses and we will be reviewing this information in preparation
of the 2010 budget. Program income for the nutrition program shows an average
dcnation of $1.98: however, we had budgeted for $2.10.  The Older Americans Act
re'renues will be received this month.

Sup. Clzncy moved and Ms. Cochran seconded to approve the May 2009 Financial Report.
MOTION CARRIED.

B. REVIEW AND APPROVAL OF RESTRICTED DONATIONS: There were no restricted
de nations.

B. APPROVAL TO SUBMIT MIPPA GRANT: Ms. Archambauit explained that through the
Medicare IImprovement for Patients and Providers Act (MIPPA), grant money has been
miade available to each county for the purposes of outreach and education to consumers
re jarding Part D Low Income Subsidy (LIS) and Medicare Savings Programs (MSP).
Be:cause the available dollars for each county are so small, the state has asked that we
work with Kewaunee County to provide outreach and education to consumers. We also
need to provide outreach specifically to the Hmong population. We propose to contract
wich NEWCAP for Hmong outreach and to contract with an individual for our other
o\ treach efforts in Brown and Kewaunee Counties. The overall goal would be to

Board Minutas Page 1 June 29, 2009
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inc-ease the number of enrollees. Ms. Archambault stated that the grant would be for
$9,500 per year totaling $19,000 for the 2 year grant for Brown and Kewaunee Counties.

Ms. Findr-Stone moved and Ms. Brasch seconded to approve the submission of the MIPPA
Grant. NIOTION CARRIED. ,

REPORY FROM PROGRAM COMMITTEE — RECOMMENDATION FOR 2010-2011 MEAL
CONTRACT FOR. NUTRITION PROGRAM: Mr, Pamperin reported that the Program
Gommittze had met earlier today and opened the proposal received from Konop Food &
Catering Inc. for the 2010-2011 meal contract for the nutrition program. We are currently
paying $3.67 per meal and the new proposal came in at $3.70 per meal. There were no other
proposals submitted. It was the Program Committee’s recommendation that we accept
Konop's proposed rate of $3.70 per meal,

Sup. Clancy movad and Ms. Aanonsen seconded to approve and accept Konop’s proposal for
the 201C-2011 Meal Gontract for the Nutrition Program. '

2010-2012 AGING UNIT PLAN: Ms. Archambault explained that the Older Americans Act
requires that we develop and submit a 3-Year Aging Unit Plan. She reviewed the “Summary
of Plan Requirements* and the “Role of the Policy-Making Body” which detailed the
requirerents for board involvemnent. These include: Focusing on the development of the
plan (June meeting); Review & approval of a draft version prior to public hearings (July
meeting ; and Review and approval of the final draft following public hearings (August
meeting . The board will also need to conduct a review of its Mission Statement.

She explained that the “Plan Context” needs to include information about who are the older
persons in Brown County, discuss their needs, how the aging network serves them, our role in
long terr1 care, as well as the challenges and resources that impact our consumers and our
agency. Jt must also reflect the advocacy orientation of the aging unit to improve the quality of
life for o der persons. The Environmental Scan should encompass present capabilities as well
as future: needs to achieve goals. Goals are required for emergency preparedness,
transportation coordination, and family caregiver support activities. Plans can also include
goals fo" areas the beard identifies as a priority. In our 2009 Plan, we have included goals for

prevention activities.

Public h2arings will be scheduled during the first two weeks in August. Ms. Archambault
encouraged board members to attend the hearings and will keep everyone posted as the
planning process develops.

REVIEV/ OF DRAFT 2010 ADRC BUDGET: Ms. Archambault prefaced the draft budget
information noting that the economics of the nation, state and county will make this budget
very diff cult. She noted that the county is facing a $3,000,000 or more deficit before
beginning the 2010 budget. County Executive Tom Hinz has met with Department Heads to
discuss ways to save dollars on a county level as well as within each department. Department
Heads vrere also asked to discuss this issue with their own staff. At this time everything
across {1e board is being considerad from energy efficiencies to staff furloughs, etc.

Becaust: the buciget packet from the County Executive will not be distributed to departments

until July 7™ this first budget draft reflects the current levy. It is expected that the levy for next
year wil' not be et this level. This first draft is just to give us an idea of where we stand now.

Board Minu a3 Page 2 Jung 29, 2009
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The budget includes no salary increases for ADRC staff and no salary increases for contract
agencies.

Ms. Archambault stated that the 2010 budget process does not allow for the addition of new
positions — changes to the organizational chart will be handled separately She explained that
we are naw contracting with Human Services for Functional Screeners (i FTE), Economic
Support *.5) and a Wait List Staff (5). In talking with Human Services, it was our original
intention to move these responsibilities to the ADRC in 2010. However, this would require that
positions be transferred to the ADRC. For 2010, until there is a resolution regarding this
transfer, we will lsave the contract amount with HSD in the proposed budget.

She revizwed the expenses stating that most costs are based on our previous budget noting a
few line tem changes: Travel is increased due to the required travel associated with
performi1g functional screens; Utilities remains the same for now until we receive direction
from the county; Office Supplies are decreased by 10% with expected savings from
implementing “lean” measures; Food Costs are increased by 5% based on the new meal cost;
and Dat: Processing, Insurance and Indirect Costs remain the same until we receive the
updated county budget information. Under Contract Expenses N.E.W. Curative has asked for
$5,000 cver last year, American Red Cross has asked for a $6,000 increase; management
costs have been increased to $4,000 for the transportation grant; Rural Driver Escort has been
increased due to more rides; $22,899 is budgeted for the continuation of the Prevention
Prograrr s; and, $226,970 for the Human Services Department Contract is budgeted for now.
These adjustmerits bring the projected 2010 Expenses down to $4,611,632.

On the ravenue side, Ms. Archambault noted that a major increase is projected in MA
Claiming, much of which offsets the reduction in the ADRC grant. Older Americans Act
funding showed an overall slight increase. Nutrition Program Income was decreased by
$1,000 based on this year's experience. The s.85.21 Transportation grant requires a 20% levy
match which will result in $1,805 of levy required for transportation and unavailable for agency
use. Revenue projections total $4,619,820 for 2010.

Ms. Archambault also reviewed the 2010 Budget depicting a breakdown of how expenses and
revenues are allocated by program.

LEGISLATIVE UPDATE: Ms. Finder-Stone announced that the CWAG (Coalition of
Wisconsin Aging Groups) will be holding their 32" Annual Convention, The Changing Face of
Aging”in Green 3ay on July 23~ 24, 2009. They will also be holding their District Meeting on
Septem ser 14, 2009 at the S.C. Grand. Ms. Finder-Stone distributed registration forms for the
convent on and urged board members to attend.

DIRECTOR’S RIEPORT: Ms. Archambault reported that she has been working on the 2010
Draft BLdget.

GREATZR WISCONSIN AGENCY ON AGING RESOURCES (GWaar) NETWORK NOTES:
Ms. Archambaul; referred board members to the GWaar Newsletter, the “Greater Wisconsin
Agency on Aging Resources, Inc. Network Notes”, included in the board packet for their
perusal. GWaar's Planning and Service Area covers 70 of Wisconsin's 72 Counties (with the
excepticn of Darie and Milwaukee Counties) and all 11 Native American Tribes in the state.

ANNOUNCEMENTS: There were no announcements,

Board Minu es Page 3 June 29, 2008
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'NEXT MEETING DATE — JULY 15, 2009: The next ADRC Board of Director's Meeting will be
held on VWeadnesday, July 15, 2009.

ADJOURN: Ms. Aanonsen moved to adjourn and Ms. Finder-Stone seconded. MOTION
CARRIE}. The meeting adjourned at 10:04 a.m.

Respectfully submitted,

Arléne Westphal, Secretary

Board Minu es Page 4 June 29, 2008
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PROCEEDINGS OF THE PROGRAM COMMITTEE OF THE AGING AND

DISABILITY RESOURCE CENTER OF BROWN COUNTY June 25, 2009
PRESENT: Keith Pamperin, Pat Finder-Stone
EXCUSED: Libbie Miller

ALSO PRESENT: Sunny Archambault

PLEDGE OF ALLEGIANCE

Mr. .Pamiserin called the meeting to order at $:00 a.m. on Thursday, June 25, 2009.

ADOPTION OF AGENDA: The agenda was adopted by consensus.
ELECTION OF CHAIRPERSON: Mr. Pamperin was clected chair by consensus.

APPROVAL OF MINUTES: Neither committee member present was a member in 2007 when
the last Program Committee meeting was held. It was agreed that the minutes for June 28, 2007
had been approved when the committee reported during the regular board meeting and needed no
further action.

OPENING OF PROPOSALS: The Konop information proposed a meal cost of $3.70 for
2010. The current rate is $3.67. There were no other proposals.

CONVENE IN CLOSED SESSION: Members agreed that there was no need to move into
closed se ision. By consensus, the committee recormmends that the Board approve Konop’s

proposed $3.70 cost per meal.
ANNOUCEMENTS: None.

ADJOURN: The mecting adjowrned at 8:05 am.

RESPECTFULLY SUBMITTED:
Sunny A :;anault

Director

82/66
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PROCEEDINGS OF THE BROWN COUNTY HUMAN SERVICES BOARD

Pursuant to Section 19.84 Wis, Stats, a regular meeting of the Brown County Human
Services Board was held on Thursday, June 18, 2009 at the Family Services Kress
Residential Facility — 3430 Spirit Way, Green Bay, Wisconsin

" Present: Barbara Bauer, JoAnn Graschberger, Tom Lund, Dottie Schoenileber,
Helen Smits, Andy Williams

Excused: Paula Geishirt, Maria Zehren

‘Also

Present: Tom Eggebrecht — Interim Director, Human Services Department
Jim Hermans — Human Services Department, Manager of Child Welfare
& Juvenile Justice Program .
Jeff VandeLeest — Vice President, Family Services Residential Facility
Lori Worschel — Program Director, Family Services Residential Facility
Beth Robinson — Drug Court Coordinator
Mary Johnson — Interim Administrator, B. C. Mental Health Center
Diane Heszel = RN, UWGB Student Masters Program

1. Call Meeting to Order:
The meeting was called to order by Chairman Tom Lund at 5:20 p.m.

Introductions were made as noted above.

2. Approve/Modify Agenda:

Motion made by A. Williams and seconded by B. Bauer to approve the
agenda as written. MOTION CARRIED UNANIMOUSLY

3. Approve Minutes of May 21, 2009 Human Services Board Meeting:

Motion made by J. Graschberger and seconded by D. Schoenleber to
approve the 5/21/09 minutes as written. MOTION CARRIED UNANIMOUSLY

4. Drug Court Grant Application Review:
. Tom Eggebrecht explained that this grant in the amount of $2,500 would be used

for the purpose of funding incentives for Drug Court participants. Approval will
go before the Human Services Committee at their next meeting and then on to

the County Board.

Beth Robinson, Drug Court Coordinator, noted the grant will be used for such
items as bus passes/tokens to assist with transportation to treatment or other
appointments, journals, sobriety milestone tokens, in addition to assistance with
GED and education application fees, bike safety equipment, resume writing
assistance, job interview assistance, tutoring, writing/reading assistance,
computer education, and family/group activities to promote pro-social interaction

and therapeutic leisure.
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5.

10.

11.

Family Care Update:

Mr. Eggebrecht noted that items #5 and #6 will be standing items on the agenda
in the future. At the last meeting the concept of equal misrepresentation on the
new Long Term Care District Board was discussed. Eggebrecht reported that
this concept has been adopted by the Human Services Committee and by the
County Board. The State is working with Shawano County to serve as Fiscal
Agent. Two components of the state grant money are to hire a Planning Director
who will remain as District Administrator subject to approval of the new Board, in
addition to a Chief Financial Officer.

Community Treatment Center Update:

Mary Johnson, Director of Nurses for Long Term Care is presently serving as the
Interim Administrator of the Mental Health Center. She reported that
construction of the new Community Treatment Center is moving forward, stating
that the focus will be on resident space and comfort of clientele. Move-in date is
set for October 10™ and 11", with offices and staff moving just prior to this. An
Open House will be scheduled before the move-in date and this Board will be
informed. A process for moving patients safely and efficiently, approximately 60
in the nursing home, and 20 in the hospital is being planned.

~ Johnson reported that a fund raising committee has been created with
Supervisor Pat LaViolette, County Executive Tom Hinz, along with various

guardians, etc. with a focus on landscaping and the sale of bricks.

Financial Report:
Current financial reports for the Mental Health Center and Economic Support &

Community Services were distributed and are attached. The annual forecast for
year end shows an anticipated loss, however, Mary Johnson indicated that
expenses are projected to be less in the new facility. The cost of one to one
supervision was discussed and is being monitored.

Bellin Hospital Statistical Update: .
A report from Linda Roethle of the Bellin Psychiatric Center shows there were no

involuntary adolescents transferred to other institutions, nor were there any
admissions refused in May.

Mental Health Center Statistical Update:
Statistics for May 2009 as provided in packet material were reviewed. Mr.
Eggebrecht pointed out that average daily census has decreased from 2008 to

2009, as have admissions from out-of-county.

Contract Update:
Report was reviewed. No questions asked.

Director’s Report:
Tom Eggebrecht highlighted the following activities during the last reporting

period:
- Budget meetings have been held weekly during June in order to be ready for

a final document in July.

/e
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12.
13.

14.

- Summary of the Joint Finance Committee’s Proposed 2010 Budget Changes
was distributed (attached). Eggebrecht pointed out that the total reduction in
funding/additional expense is at $757,937 for Community Programs, and at
$27,700 for the Mental Health Center.

- Have been working with a consultant to develop an electronic medical
records system for the Mental Health Center/Community Treatment Center.
An RFP will be developed to secure a vendor. Some money has been set
aside for this purpose estimated to cost in excess of $1 million.

Any Other Matters: None

Family Services Residential Overview and Tour:
Jim Hermans, Family Services Manager, introduced Jeff Vandeleest Vice

- President of the Family Services Residential Facility, stating that he has worked

with Mr. VandelLeest in a variety of program areas over the years.

Mr. VandeLeest explained that the Family Services Residential Facility (Billie
Kress Center for Youth Development) opened in March 2002. Lori Worschel,
Program Director, gave an overview of the residential treatment program at the
facility, explaining it is a live-in center for adolescents typically 10 to 17 years old.
There is a maximum capacity of 22, with a present census of 19. Those youth
served are struggling at home, in school, and in the community with significant
problems including behavior and mental health issues. Some are physically -
aggressive, some have suffered abuse and neglect, and some have abused
alcohol and drugs. Components to meet needs include schooling, counseling,
and treatment with an average length of stay at 4 to 6 months. A behavioral

'management team provides direct youth care through supervision,

implementation of behavioral strategies, management of crises, along with
social/recreational activities. The treatment center works closely with the various
Family Service offices, along with the families of clientele. Success of the
program is based on an approach where each youth is treated as unique and
special needs are individualized. The goal is to return youth to their families,
schools, and to the community.

Mr. VandeLeest explained that 99% of referrals are court ordered. Staff includes
25 full-time, and 20 part-time. When asked if outcomes are tracked, Ms.
Worsche! noted that some studies have been done and she will provide those
statistics to the Board. She noted that during 2007-2008, there were 83 to 85%
of clientele successfully discharged. Post discharge follow-up is done with
families, the school system, and various agencies for a six month period.

Adjourn Business Meeting:
A suggestion was made to change the day of the month for this meeting as the
3" Thursday follows the County Board meeting of the evening before. This item

will be on the July agenda.

Other Agenda Items:
Family Care Update

Community Treatment Center Update



Brown County Human Services Board
June 18, 2009

Motion made by D. Schoenleber and seconded by B. Bauer to adjourn at
6:15 p.m. with a Tour of the Family Services Residential Center to follow.

MOTION APPROVED UNANIMOUSLY

Respectfully submitted,

Rae G. Knippel
Recording Secretary
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GRANT APPLICATION REVIEW

Department: ADRC Preparer. Tina Brunner Date: 6/5/09 g
Grant Title:  MIPPA Grantor Agency: DHS
Grant Period: 6/1/09 to 06/31/2011 Grant # (if applicable):

Brief description of activities/items proposed under grant:

Through the Medicare Improvement For Patients and Providers Act (MIPPA), grant money was made available to
each county for purposes of cutreach and education for the Part D Low Income Subsidy (LIS} and Medicare
Savings Programs (MSP). These efforts will help connect low income Medicare rec:plents with benefits that will
educe their out of pocket medical costs and assist them in paying the Medicare premiums. Major focus will be in
3% quarter 2009 and 1% quarter 2010 because of increases that are being made in the MSP asset limits. This
program guideline change will increase the number of person eligible for this assistance. DHS has requested the
ADRC of Brown County provide the outreach to Kewaunee County residences and wilf be granted their portion of

the grant for said activities.

There is emphasis to target the Hmong popuiation in counties with high numbers of Hmong residence; Brown
County is included in this group. Newcap has agreed to provide the outreach and application assistance for this
target population. General population outreach and education activities will be contracted with a separate provider.

(Total Grant: $19,000 - Brown County: $12,000 - Kewaunee County: $7,000 for the 2 year term)

Total Grant Amount: $ 19,000.01 Yearly Grant Amount; $ 9,500.0l Term of Grant. 2 yrs
Is this a new grant or a continuation of an existing grant? New [_] Continuation

If a continuation, how long have we received the grant? na
Are the activities proposed under the grant mandated or statutorily required? [] Yes No

Will the grant fund new or existing positions? [ Yes No  Ifyes, explain:

Are matching resources required? [ ] Yes No If so, what is the amount of the match $
How will it be met?

Explain any ongoing cost to be assumed by the Cnty (ie, maint. costs, software licenses, etc.).
minimal administration due to time needed for monitoring and reporting

; ; . The ADRC Benefit Specialists will continue to perform
Explain any maintenance of efforts once the grant ends: outreach and application assistance to this population.

Budget Summary: Salaries:
Fringe Benefits:
Operation and Maintenance:
Travel/Conference/Training:
Contracted Services:

1,642.50
15,937.50

Cutlay:

Other (fist): (Adm) 1520.00
Total Expenditures: {9000.00 .
Total Revenues: { q 000.00
Required County Funds: 0.00

Rev. 5/1/09



Rev. §/1/09



REQUEST FOR BUDGET TRANSFER

04-39

INSTRUCTIONS: This form is to be completed for any Category 1, 2a, 2b, 3, 4, or 5 budget transfer.
Completed forms should be submitted to the Depariment of Administration.

TYPE OF TRANSFER
{check one)

D Category 1

D Category 2

] a.
O b,

D Category 3

O a.
b

Category 4

D Category 5

DESCRIPTION

Reallocation from one line item to another within
the major budget categories

Change in Outlay not requiring transfer of funds
from another major budget category.

Change in any item within Qutlay account which
requires the transfer of funds from any other
major budget category or the transfer of Qutiay
funds to another major budget category.

Reallocation between Budget Categories other
than 2b or 3b transfers.

Reallocation of Salaries and Fringe Benefits to
another major budget category except contracted
services, or reallocation to Salaries and Fringe
Benefits from another major budget category
except contracted services.

Interdepartmental Transfer
{(including contingency or general
fund transfers)

Increase in Expenditures with
Offsetting Increase in Revenue

APPROVAL LEVEL
Department Head

County Executive

County Board

County Executive

County Board

County Board

County Board

DESCRIPTION AND JUSTIFICATION (attach additiona sheets as needed). In narrative form, describe
the requested transfer to include amount, account to transfer from, account to fransfer-to, and the effect

on revenue and expense,

On February 27, 2009, the County Board approved the transfer of the Planning, Evajuation and Quality
Management Director position from the Human Setrvices table of organization to Human Resources. A
transfer of funds for this position is requested as follows:

Human Resources:

increase  10-6401-500101 Salaries 46,453
increase  10-6401-500201 Fringes 22,414
Increase  10-8401-492100  Transfer In 68,867
Human Services:
Increase  20-7617-508050 Transfer Qut 68,867
Decrease 20-7617-500101 Salaries 46 453
Decrease 20-7617-500201 F ringi 22,414
/ b )(,/(xtl/xt’-éf)zwwé—w le-177- D> (/
Department Department Head Date
Human Services Gttt wli9la9
Department @épaﬁ/ment Head " Date
X[ Approved & / , / @)
27 A /507 o
[ Disapproved County Exetutive Date "]v



Request for Proposal (RFP)

For

Diversion Facility

Project # XXXXX

Response Deadline

XXXXX 2009
4:00 p.m. Local Time

To:

Brown County Purchasing Depaftment



L. General Information

The Department is seeking a vendor to provide residential crisis services for acute crisis program
beds, crisis stabilization beds, and social detoxification beds. There would also be a need for a
stabilization bed for consumers with behavioral issues.

The program will need to be handicapped accessible, have staff interaction with/and available to
residents throughout the day, nursing capabilities, bilingual staff or internal resources for translation
capabilities (especially Spanish), work with the department to capture crisis billing, a doctor/APNP
on call to aid in the prescription and obtainment of medications in a timely manner, ability to work
with the crisis center on admission and discharge of consumers/continuation of care, work
cooperatively with county representatives on program development, gather and assemble program
related statistics, meet with representatives from crisis center and the County for at least quarterly
review and planning meetings.

A vendor can submit a proposal for the program portion only and/or for the program and building.
Applications that are not able to meet all areas requested may still be submitted and are encouraged
to apply describing the areas that could be addressed. Depending on the proposal(s) chosen, the
selected vendor(s) may be expected to purchase/lease/procure the appropriate properties within the
expected time frame.

The vendor must have experience serving consumers with AODA and/or Mental Health issues,
consumers in crisis and the developmentally disabled. Experience with crisis plans, social
detoxification, and behavior support plans is necessary. Special emphasis shall be placed on
developing a program that provides safety, structure, and has the ability to respond to emergent
crisis situations. The vendor will also need to be acutely aware of emotional and behavioral triggers
for each of the consumers and actively work toward reducing the triggers and creating a peaceful
environment. Regular activities should be offered dependent on the individual’s interest and
activity level.

The vendor will be a part of our HFS 34 certification and all staff will need to be regularly trained
on requirements and able to implement immediately, if needed.

The Vendor will need to be HFS 75 certifiable, obtain and maintain the certification to manage the
Social Detoxification program.

The vendor will be expected to obtain and maintain a CBRF license.

The vendor must ensure that the program is sufficiently staffed with 24-hour coverage. Staff must
be trained in crisis management/intervention techniques, social detoxification techniques, diabetes
monitoring, and medication administration.



Tentative Project Timeline

July 22, 2009 RFP Submitted to Human Services Committee for Recommended Approval
to Post

August 19, 2009 RFP Submitted via Human Services Committee for County Board Approval

August 26, 2009 RFP Posted

TBD RFP Questions from potential Vendors due to Purchasing Department
TBD Answers to RFP questions posted to Brown County website via Addendum
TBD RFP Responses due to Purchasing Department

TBD RFP Review time for Selection Committee

TBD Possible Interviews if required by Selection Committee

TBD Final Selection & Contract award



II. RFP Response

Vendor shall provide the response to this RFP with major sections separated by tabs or dividers. A
table of contents shall provide definition to the sections. The binder shall be of such size as to hold
the materials comfortably, allowing the reviewer to turn the pages without tearing.

The vendor shall provide one (1) original and six (6) exact clearly marked copies of proposal, each
an exact duplicate of the original. The original shall be signed by an authorized employee of the
company and be clearly marked on the outside front cover as such.

The response shall include at a minimum, the following:

Cover Letter signed by authorized employee of the company
Complete detailed description of services to be offered

Detailed rate sheet (Attachment B)

Disclosure of any pending litigations

Disclosure of any tax liens

Additional supplemental materials as desired to enhance the proposal

Proposals will be opened and recorded on XXXXXXX, 2009 in the Brown County Purchasing
Department.

All potential suppliers, by submission of their respective proposals, agree to abide by the rules,
regulations and procedures of Brown County. Brown County reserves the right to cancel any order
or contract for failure of the successful supplier to comply with the terms, conditions and
specifications of the bid proposal and/or contract.

Brown County is not liable for any costs incurred by any applicant in replying to this RFP.

Upon review and selection, each applicant whose proposal is reviewed shall receive written notice
of approval or non-approval of their proposal. All appeals must be made in writing in accordance
with the Brown County Appeals policy found at Attachment F. Subjective interpretations by the
Department will not be open to protest or appeal.

III. RFP Due Date:

All proposals are due to Brown County Purchasing no later than 4:00 p.m. Local Time XXX, 2009.
Submit in a sealed envelope marked “Project XXXXXX ”. No proposal may be faxed or e-mailed.
No proposal may be withdrawn for ninety (90) days. Pricing is to remain firm for ninety (90) days
from date of bid/proposal due date.

Proposals must be stamped in by the above due date and time per the electronic time stamp in the
Purchasing Department. Proposals not stamped by they above due date and time will be rejected.
Those wishing to submit proposals are encouraged to verify the time on the receiving stamp as this
is the official time used for accepting all Proposals. Time discrepancies between wall clocks,
watches, cell phones, etc. will not be honored. The official time stamp is the only time that will be

used.



Delivery Address for Hand Delivery, UPS, DHL. Fed X, etc.:
Brown County Purchasing

305 E. Walnut St. 5™ Floor

Green Bay, WI 54301

Delivery Address for USPS:
Brown County Purchasing
PO Box 23600

Green Bay, WI 54305-3600

All questions related to this RFP must be in writing and received by the Brown County Purchasing
Department no later than 4:00 pm Local Time XXXXXXX, 2009 via e-mail to
bc_administration_purchasing@co.brown.wi.us. Clearly mark the e-mail: “Project XXXXX Questions”.
Phone call and faxed questions will not be accepted.

Answers to all written questions will be answered in the form of an addendum and entered on the
Brown County website (http://www.co.brown.wi.us/administration/Purchasing/Bids/RFP) on
XXXXX, 2009 no later than 4:30 pm Local Time. It is the responsibility of all interested
vendors to access the website for this information. Calls for assistance with the website can be
made to (920) 448-4039.

Selection results will be posted on Brown County website
(http://www.co.brown.wi.us/administration/Purchasing/Bids/RFP) after a vendor selection has been

made.

IV. Project Point of Contact:
Questions during the proposal phase shall be solely directed to the Brown County Purchasing
Department as indicated above under the Proposal Submission requirements paragraph.

After award of contract the contract manager will be:

Jill Rowland

Contract & Provider Relations Manager
Brown County Human Services

PO Box 22188

Green Bay, WI 54305-21880

V. Payment Terms:

Be advised that by accepting this order/contract the vendor agrees and understands that payment
will be made by the county within 30 days of the receipt of a properly completed invoice or receipt
and acceptance of the property or service under the order or contract, whichever is later, with
exception of a good faith dispute. See Wisconsin Statute 66.0135.

VL. Other

Rejection of proposals: Brown County reserves the right to accept or reject any or all proposals, in
whole or in part, received in response to this RFP, to waive or permit cure of minor irregularities,
and to conduct discussions with all qualified suppliers in any manner necessary to serve the best
interest of Brown County. The determination of whether an RFP condition is substantive or a mere

formality shall reside solely with the County.



Brown County reserves the right to negotiate final contract amounts and programmatic content after
the successful firm is selected. Selection will be based only on the proposal submitted and
subsequent interviews. Therefore, the proposals must be complete. Submission of a proposal shall
constitute a valid offer, which may be accepted by the County for a period of ninety (90) days
following the proposal opening. In the event of contract award, all contents of this RFP and the
selected proposal will become contractual obligations. Brown County reserves the right to prior to
entering into a contract.

No vendor will be provided with financial and/or competitive vendor information on this proposal
until after the award of contract has been made. To the extent possible, it is the intention of Brown
County to withhold the contents of the proposal from public view until such times as competitive or
bargaining reasons no longer require non-disclosure, in the opinion of Brown County. At that time,
all proposals will be available for review in accordance with the Wisconsin Open Records Law.
Brown County shall not be held liable for any claims arising from disclosure required under the
Wisconsin Open Records Law.

Contractor verification prior to award: Contractor’s financial solvency may be verified through
financial background checks via Dun & Bradstreet or other means prior to contract award. Brown
County reserves the right to reject proposals based on information obtained through these
background checks if it’s deemed to be in the best interest of the County.

Taxes: Brown County and its departments are exempt from payment of all federal tax and
Wisconsin state and local taxes on its purchases except Wisconsin excise taxes.

VII. State of Wisconsin Requirements:

This contract shall be subject to the laws of the State of Wisconsin. In connection with the
performance of work under this contract, the contractor agrees not to discriminate against any
employee or applicant for employment because of age, race, religion, color, handicap, sex, physical
condition, developmental disability as defined in 5.51.01(5), Stats., sexual orientation as defined in
s.111.32(13m), Wis Stats, or national origin.

VIII. Selection Criteria

Proposals will be reviewed and scored by a selection committee set up by the County. Award of the
contract will be based upon committee recommendation after evaluation of proposals per the criteria
identified in attachment C. Proposals will be ranked based on scores and the top scoring proposals
may be invited in for an interview.

IX. Attachments:

. Scope of Work

. Response Requirements

. Scoring Sheet

. Reference Sheet
Addendum Sheet
Appeals

. Insurance Requirements

. Budget Forms

TQEEHTUOW



Attachment A
Scope of Work
Project #

Program specifications and detail are contained in the narrative, table and appendices that follow.
Providers must be aware of and incorporate these understandings and requirements into their
proposals as applicable. Failure to comply with any of these elements may be a basis for rejection
of a proposal or denial of a contract.

1.

2.

All proposals must be budgeted for the staffing level specified.

All providers must be willing and able to adjust staff hours as necessary in line with
changing resident needs.

All proposals must identify the cost for hourly adjustments in staff time (the cost per
hour to either add or reduce staff coverage).

All proposals must identify provikder plans for direction, supervision and administrative
suppotrt.

All proposals must include provider projections for implementation/start-up dates (may
or may not comply with Department target).

All providers must honor resident/guardian choices of medical providers.

All providers must work with the Department in monitoring resident income and
expenses and providing related services as needed.

All providers must comply with state, federal, and local requirements as may apply to
specific residents served and program modalities employed.

All providers must be familiar with the State of Wisconsin Bureau of Developmental
Disabilities new Restrictive Measures procedure and have the ability to develop
approaches that meet the State’s criteria in dealing with challenging behaviors.

Program Elements:

Number of Residents 10 Acute crisis

ELEMENT REQUIREMENTS

by

10 crisis stabilization beds
2 Social Detox beds
1 bed available for Behaviorally Challenged Residents



Staffing

Training

Daytime Program

Licenses and Certifications

Start Date

All proposals are to be based on a 24 hour
coverage model. Final coverage determinations
will be based on resident needs.

Responders must demonstrate a plan to recruit, hire and train
personnel within the specified timelines.

Responders must be able to change staffing patterns in line
with changing resident needs.

Staff must be trained in medication administration.

Staff must be trained in diabetes monitoring or ability to assist
consumers in their own monitoring.

Staff must demonstrate consistency, reliability, and have a
proven track record of performance in program planning,
medical response and behavioral shaping and/or be willing
and able to work with third-party behavioral/medical
consultants as needed.

Responders must identify a crisis management and
intervention plan for residential settings and ensure that staff
are trained in all protocols.

Staff must demonstrate familiarity with the State of Wisconsin
Bureau of Developmental Disabilities new Restrictive
Measures procedure and have the ability to develop
approaches that meet the State’s criteria in addressing
challenging behaviors.

Responders must offer activities to residents not participating

in other programs or employment as needed. This can consist
of groups and presentations with residents throughout the day/
early evening. AODA education offered for detox consumers.

Proof of appropriate state license required.

XXXXXXX 2009 is the target date to begin the contract



B. Budget

Attachment B
Response Requirements
Project #

Narrative

Briefly describe your/your agency’s history and philosophy of service provision.
Chronicle your history of program development in the Northeast Region over the
past 10 years and include information on numbers, types and locations of current
and any previous programs. Describe your strategic plan for program growth in
the Northeast Region through 2008.

Describe your expertise and experience in providing services to individuals with
AODA, MH and developmental disabilities who are in crisis.

Describe your plan for staffing; i.e., do you have current staff that can/will be
deployed? Will staff need to be recruited?, etc. If staff is recruited, what is your
projected timeline for hire and training?

Describe staff training to be made available. Include a specific training outline
and timeframes as will apply.

Describe your plan for providing or acquiring housing.

Provide the names, addresses, and phone numbers of three purchasing agents;
i.e., county administrative personnel, familiar with your work.

Budget forms are enclosed. Complete all line items as applicable. Failure to provide budget
information in the format prescribed may result in rejection of a proposal or denial of
contract award.

The budget forms need to be submitted in the following manner:

e A base budget for the Diversion facility in an hourly rate format. The hourly
rate shall be based on 24 hour coverage (single staff).

e An additional budget for the Diversion facility in an hourly rate format that
allows the Department to purchase additional hours of coverage as needed.
The additional budget for hourly coverage should be developed.

e A total of two budgets should be submitted with this proposal:

o Base budget for the Diversion Facility
o Additional coverage budget for the Diversion Facility



Attachment C
Proposal Scoring
Project #

All information submitted will be reviewed by a selection committee. Preferred vendor(s) will be
selected based on the scoring criterion identified below. If determined necessary by the selection
committee, finalists may be scheduled to appear before an interview panel. Any interviews will be
at the vendor’s expense. Those appearing for an interview shall be prepared to discuss their
approach to this agreement with the selection committee.

Scoring Criterion

1. Quality, Clarity and Responsiveness of Proposal | 10
2. Management Plans for Direction, Supervisi.or_l and ‘ 20
Administrative Support and demonstrates flexibility

3. Provider Projections for Implementation/Start-up 10
4. Experience in the Provision of Behavioral Supports 15
5. Experience in the Provision of Medical Care - 15
6. References . | 10
7. Budgets '

Total Points

The County may decide not to award a contract to vendor(s) if the vendor providing the services has
any criminal convictions, been convicted of any crime that impugns honesty or integrity, has
unsatisfied tax or judgment lien, or convicted of any other crime that may interfere with providing
suitable services as described herein and/or as determined by the County. The recommendation for
award shall be based upon the proposal, which represents the most advantageous overall response
for Brown County, all factors considered.

The County will award to the most responsive and responsible vendor(s) that best meets the needs
of the County.



Attachment D
Reference Data Sheet
Project #

Provide a current list of references that you have provided for projects of similar scope and size.

Agency:
Address:
Telephone:
Contact Person:

Agency:
Address:
Telephone:
Contact Person:

Agency:
Address:
Telephone:
Contact Person:

Agency:
Address:
Telephone:
Contact Person:

Agency:
Address:
Telephone:
Contact Person:

Agency:
Address:
Telephone:
Contact Person:

11



Attachment E
Addendum Sheet

Project #
The undersigned acknowledges receipt of the following addendum:

Addendum #1 Initials
Addendum #2 Initials
Addendum #3 Initials
Addendum #4 Initials
Addendum #5 Initials

The undersigned agrees with the following statement:

I have examined and carefully prepared the Bid/RFP from the plans and specifications and have
checked the same in detail before submitting the Bid/RFP to Brown County. Attached is my listing
of subcontractors along with their respective trades-if applicable.

Name

Signature

Date

If this Bid/RFP is assigned a project number all vendors are responsible to check for addendums,
posted on our web site at www.co.brown.wi.us, for this project prior to the due date. No notification
will be sent when addendums are posted unless there is an addendum within three business days of
bid due date.

All vendors receiving initial notification of project and those who register as downloading the
project off our web site will be notified, by Brown County, of all addendums issued with-in 3
business days prior to due date. If Bid/RFP has already been submitted, vendor is required to
acknowledge receipt of addendum via fax or e-mail prior to due date. New Bid/RFP quote must be
submitted by vendor if addendum affects costs.

Vendor’s that do not have internet access are responsible to contact our purchasing department at
920-448-4039 to ensure receipt of addendums issued.

Bids/RFP’s that do not acknowledge addendums may be rejected.
All Bids/RFP’s submitted will be sealed. Envelopes are to be clearly marked with required

information. Sealed Bids/RFP’s that are opened by mistake due to inadequate markings on the
outside may be rejected and returned to the vendor.

12



Attachment F
Appeals
Project #

To: Vendors
RE: Brown County Appeals process

An appeal refers to a written request from a vendor for reconsideration of vendor selection on either
a Bid/RFP.

Appeals may be submitted for the following purchases:

a) The item is a public work project bid under Section 55.52 (29) and 66.29 of the Wisconsin
Statutes, or

b) The item price is $5000 or more or the total order is $10,000 or more, and
¢) Vendor selection was based on factual errors, or
d) The lowest price vendor was not selected, or

e) Failure by the county or its agents to adhere to the county’s policies and procedures or
other legal requirements.

Appeals shall be submitted in writing and should specify the factual error or policy, procedure or
other legal requirement which has been violated. Vendor appeals are to be submitted to the Internal
Auditor within 72 hours of receipt of rejection letter. Appeals not containing the necessary
information or not filed on a timely basis shall be rejected by the Internal Auditor.

If the Internal Auditor determines that an appeal is valid, an appeals hearing shall be convened. A
decision on all appeals will be rendered within 5 working days of the date upon which the request
for appeal was received. All decisions of the Appeals Committee or Executive Committee shall be

final.
Submit to: Brown County Internal Auditor

P.O. Box 23600
Green Bay, WI. 54305-3600.

13



Attachment G
Insurance Requirements
Project #

Hold Harmless

Vendor hereby agrees to release, indemnify, defend and hold harmless Brown County, their
officials, officers, employees and agents from and against all judgments, damages, penalties, losses,
costs, claims, expenses, suits, demands, debts, actions and/or causes of action of any type or nature
whatsoever, including actual and reasonable attorney fees, which may be sustained or to which they
may be exposed, directly or indirectly, by reason of personal injury, death, property damage, or
other liability, alleged or proven, resulting from or arising out of the performance under this
agreement by contractor, its officers, officials, employees, agent or assigns. Brown County does not
waive, and specifically reserves, its right to assert any and all affirmative defenses and limitations of
liability as specifically set forth in Wisconsin Statutes, Chapter 893 and related statutes.

Insurance Requirements

Vendor, Contractor, Tenant, Provider, Organization or other (will be referred as Outside Contractor)
shall provide and maintain at its own expense during the term of their agreement, the following
insurance policies covering its operations hereunder are minimum requirements. Such insurance
shall be provided on a primary basis by insurer(s) financially solvent and authorized to conduct
business in the State of Wisconsin.

The Outside Contractor shall not commence work under this contract until all insurance required

_under this paragraph is obtained and such insurance has been approved by a County representative,
nor shall any Outside Contractor allow subcontractors to commence work on their subcontract until
all similar insurance requirements have been obtained and approved by a County representative.

§)) Worker's Compensation Insurance and Employers Liability.
State Statutory workers’ compensation Limits
Employer Liability, $100,000 each accident.

2) Comprehensive General Liability (Occurrence Form).
Products and Completed Operations
Personal Injury and Advertising Liability
Independent Contractors/Protective
Limits of Insurance $1,000,000 per occurrence
$1,000,000 aggregate

A3 Business Automobile Liability. Business Automobile Liability covering all owned,
hired, and non-owned vehicles.
Limits of Insurance $1,000,000 per occurrence for bodily injury
and property damage.
4 Excess/Umbrella Liability.
Limit of Insurance $1,000,000 per occurrence

Additional Insured
The Outside Contractor agrees that the General Liability and Automobile Liability insurance
policies shall be endorsed to name Brown County as additional insured’s as respects: liability

14



arising out of activities performed by or on behalf of the vendor/contactor: products and completed
operations of vendor/contractor; premises owned, occupied or used by vendor; or automobiles
owned, leased, hired or borrowed by vendor. The coverage shall contain no special limitations on
the scope of protection to the County.

Subcontractor

Subcontractors of the Qutside Contractor shall also be in compliance with these requirements,
including but not limited to, the submittal of a Certificate of Insurance that meet the same
requirement outlined for the Outside Contractor.

Wavier of Subrogation
Insurers shall waive all subrogation rights against Brown County on all policies required under this

requirement.

Cancellation Notice
Brown County will be given 30 days notice in advance of cancellation, non-renewal, or material

change in coverage.

Proof of Insurance
A valid Certificate of Insurance shall be issued to “Brown County” prior to commencement of work

and meeting the requirements listed to avoid any interruption of normal business services and
transactions. Certificates must bear the signature of the insurer’s authorized representative.

The insurance certificate must be issued by companies licensed to do business in the State of
Wisconsin or signed by an agent by the State of Wisconsin.

The certificates of insurance shall include a provision prohibiting cancellation of said policies
except upon 30 days prior written notice to the County.

The certificates of insurance shall include reference to the contract name or RFP number in the
description section of the certificate.

The certificate of insurance will be delivered to Brown County prior to the execution of the
contract.

Brown County

Department of Administration

P.O. Box 23600

305 E. Walnut Street

Green Bay, WI 54305-23600
Questions ' ,
If any of the insurance requirements cannot be met, please contact the Brown County Human
Resource Risk Administration to explain what coverage’s you are unable to obtain on your policy.
Please provide information on what contracts you are bidding on or currently hired to work on.

Special considerations will be given if the required amounts cannot be met. This will only take
place after an insurance wavier form is completed.
*+* Brown County shall be named as an additional insured with respects to liability coverage s other than professional liability and will be given 30

days notice in advance of cancellation, non-renewal, or material change in coverage. A certificate of insurance evidencing such coverage's shall be
placed on file with the County prior to commencement of work under this contract. ***
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Attachment H
Budget Forms
Project #

Facility Budget Form:

CBRF/AFH FACILITY BUDGET SHEET: 2009 (Year)
Provider: Facility:
(1a) (1b) ) (3) 1 (4)
Total facility costs | Total budget for Total costs for Break out for funding by
Cost Item from most recent 2008 2009 MA Waiver Program
audited year (column 3 + 4)
Room & Board Program
1]Salaries: Owner(s) total annual hours=_____

Employee Salaries for maintenance
Other Employee Salaries

Fringe Benefits

Travel reimbursement to staff

Client transportation

Recruitment

Staff development, education

Supplies [Household supplies & Linens
JAll other supplies

~ D jor b N

Lo

Food

gl Telephone for facility
10| Telephone for residents
11]Cable Television

12|insurance [On property
|All other insurance

13jUtilities
14]Maintenance Building maintenance & repairs
and Repairs Equipment repairs for residents

Other equipment repairs & maint.
Vehicle repairs and maintenance
15fRentals Building housing facility
Equipment related to room & bd.
Other equipment
16|Depreciation Land Improvements

Building

Equipment related to room & board
Other equipment

Vehicles

Leasehold improvements
17]interest Mortgage interest

Equipment for room and board
Other equipment and property

Other
18]Purchases of Items related to room and board
smaller items Other items

19]Professional Fees
20jLicenses
21|Taxes

Other Taxes (not corporate)
22|Other Allowable Costs
23|Net Allowable Operating cost = Total of lines 1 - 22

24]Allowable Profit/Excess Earnings (see instructions)
25|Total Allowable Costs (Line 23+24)

26]|Budgeted beds in facility(Column 3 must use full
occupancy for calculations)

27|Annual cost per bed (line 25/ line 26)
28|Monthly Rate=Annual cost divided by 12 (line 27 / 12}
29|Daily Rate=Annual cost divided by 365 (line 27 / 365)

FOR BROWN COUNTY USE ONLY

Percent Occupancy Estimate Included in Rate. Beds

What is the licensed capacity of the facility?

The rate structure for this contract is based on the Occupancy Rate

following percent of occupancy % Licensed Beds

**Audit schedules(past three years) need to be included with budget Units of Service
to contract for an occupancy rate lower than Brown County's [Per Diem
standard rate of 98%. Monthly Rate

R & B Rate
Daily Service Rate
Special Hsg Amt
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Additional Hourly Coverage Budget Form:

Agency: Program:
Computation of Service Rates (NOT CBRF/AFH BASED) Year: 2009
(1a) (1b) (2) 3) | 4)
Total program Total budget Total costs Break out for funding by
cost from most for 2008 for 2009 MA Waiver Program
Cost ltem recent audited (column 3 + 4)
year Room & Board Program
1|Salaries: Owner(s) (non-maintenance)

Employee Salaries for maintenance
Other Employee Salaries

Fringe Benefits
Travel reimbursement to staff

Client transportation

Recruitment

Staff development, education

Supplies Household supplies & Linens
All other supplies

~NjOjO|~hiwN

8|Food

9|Telephone for facility
10{Telephone for residents
11|Cable Television

12|Insurance On property

All other insurance

13|Utilities
14]Maintenance Building maintenance & repairs
and Repairs Equipment repairs for residents
Other equipment repairs & maint.
Vehicle repairs and maintenance
15|Rentals Building

Equipment related to room & bd.
Other equipment
16|Depreciation Land Improvements

Building

Equipment related to room & board
Other equipment

Vehicles

Leasehold improvements
17|Interest Mortgage interest

Equipment for room and board
Other equipment and property
Other

18|Purchases of {items related to room and board
smaller items | Other items

19|Professional Fees

20]|Licenses
21| Taxes Real Estate

Other Taxes (not corporate)
22|Other Allowable Costs

23|Net Allowable Operating cost = Total of lines 1 - 22
24|Allowable Profit/Excess Earnings

25|Total Allowable Costs (Line 23+24)

26| Type of Unit

27 |Anticipated Units of service for the year
28|Service Unit Rate (Line 25/ line 27)

FOR BROWN COUNTY USE ONLY

e

Units of Sérwce ‘
Unit Rate
Unit of Measure
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Supporting Schedule 1:

Agency: Program:
1 2 & 3 4 5 6
s o FTE
ol 3|2
c|o| £
8| 8|2
o| €| >{ Percent of
2 § 'E | Direct-Carel Proposed
Employee Name Position Title <|<| &| Provision | 2009 | 2008 | Yearly Salary

Total

Instructions for completing the worksheet:

Owner: Last name, first initial.

Employee Name: Last name, first initial.

Position Title: Specific to individual employee.

Active, Absentee, Family Member: Please check the status of employee.

Percent of Direct-Care Provision: The percentage of time an employee spends providing supervison, support, personal
care and other duties directly associated with/or in the presence of client(s). This includes supervision during nighttime
hours. Tasks stich as household and administrative responsibilities performed without the client are considered direct care.
FTE: Full-ime equivalent relates to the amount of time an employee is scheduled to work in relation to a full-time standard
of 2,080 hours/year or 40 hoursiweek. 1.0 FTE =2,080 hours.

Proposed Yearly Salary: Include any projected salary increases in this amount.
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Supporting Schedule 3(page 1):

AGENCY:

FRINGE BENEFIT BREAKDOWN:

ITEM

Staff Food Cost

PROGRAM:

Total

ARE THERE ANY LEASE EXPENSES INCLUDED IN THE BUDGET?
item, the line it is included in on the budget and the amount.

Total

19

AMOUNT

v | Wr| | V| V| Ur| x| | W] ] | Vx|

If yes,

please list the

W] W] | W| W] | Wr| W} W] W] V| W] A




Supporting Schedule 3 (page 2):

Agency:

WHAT IS INCLUDED IN THE "OTHER" SUPPLIES LINE?

ITEM AMOUNT

w| W| W] W] W] | »

Total

PLEASE EXPLAIN "Interest-Other"

PLEASE SPECIFY THE EXPENSES THAT ARE INCLUDED IN "PROFESSIONAL FEES" AND/OR
OTHER ALLOWABLE COSTS AND THE ASSOCIATED COST FOR EACH EXPENSE: (PLEASE
SPECIFY BUDGET LINE)

PROFESSIONAL FEES: cosT

TOTAL PROFESSIONAL FEES:

OTHER ALLOWABLE COSTS:

TOTAL OTHER
ALLOWABLE COSTS:

W} | wr| nr| | W] | WA v w| | | |

20



Supporting Schedule 3 (page 3):

Agency: Program:

PLEASE LIST THE FOLLOWING REGARDING PROPERTY/BUILDING DEPRECIATION: (Make
additional copies of this form as needed)

Location Date of Years of Purchase Depreciation

Purchase Depreciation price Amount included
(Less land for current year

value)

wr| | W W VB W W VB’ |l »n»n
w| V| V| V| V| V| W] V| V| W

Total

PLEASE LIST THE FOLLOWING REGARDING VEHICLE (S) /DEPRECIATION:

Make/Model Date of Years of Purchase price Depreciation
Purchase Depreciation Amount included
for current year

w| W W x| W] W] V| W] V|
wl | W] W W] | W ¥ v n

Total
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Brown County Mental Health Center - STATISTICS FOR JUNE 2009

Year to Year to Year to Yearto
Date Date Date Date
ADMISSIONS June 2009 2008 AVERAGE DAILY CENSUS June 2009 2008
Voluntary - Mental lliness 3 34 38 Unit 7 (Adult Acute) 19 21 27
Voluntary - Alcohol 4 42 56 TOTAL 19 21 27
Voluntary - AODA/Drug 3 11 0
Police Protective Custody - Alcohol 40 239 228 INPATIENT SERVICE DAYS
Commitment - Alcohol 0 0 4 Unit 7 (Adult Acute) 576 3784 4864
Commitment - Drug 0 0 0 TOTAL 576 3784 4864
Court-Ordered Evaluation 0 0 0
Emergency Commitment- Aicohol 0 0 0 BED OCCUPANCY
Emergency Detention - Drug 0 0 0 Unit 7 (Adult Acute) (21 Beds) 9% 100% 127%
Emergency Detention - Mental Hiness 64 476 487 TOTAL (21 Beds) 91% 100% 127%
Court Order Prelim. - Mental lliness 1 4 4
Court Order Prelim. - Alcohol 3 5 5 DISCHARGES
Court Order for Final Hearing 1 5 7 Unit 7 (Adult Acute) 147 898 933
Commitment - Mental liness 0 0 1 TOTAL 147 898 933
Return from Conditional Release 13 70 95
Court Order Prelim. - Drug 0 0 0 DISCHARGE DAYS
Other 3 5 3 Unit 7 (Adult Acute) 612 4127 4903
TOTAL 135 891 928 TOTAL 612 4127 4903
ADMISSIONS BY UNITS AVERAGE LENGTH OF STAY
Unit 7 (Adult Acute) 135 891 928 Unit 7 (Adult Acute) 5
TOTAL 135 891 928 TOTAL 5
ADMISSIONS BY COUNTY AVERAGE LENGTH OF STAY
Brown 74 560 532 BY COUNTY
Door 5 26 30 Brown 4 4 5
Kewaunee 4 27 3 Door 6 6 6
Oconto 2 29 46 Kewaunee 6 3 3
Marinette 5 28 35 Oconto 2 3 5
Shawano 7 30 17 Marinette 5 4 4
Waupaca 0 12 13 Shawano 4 5 5
Menominee 2 19 21 Waupaca 3 2 6
Qutagamie 3 32 55 Menominee 1 7 6
Manitowoc 27 97 101 Outagamie 3 4 5
Winnebago 0 10 22 Manitowoc 4 7 10
Other 6 21 25 Winnebago 12 4 7
TOTAL 135 891 928 Other 1 3 5
TOTAL 4 5 5
NEW ADMISSIONS
Unit 7 (Adult Acute) 52 374 343 In/Outs Current YTD
TOTAL 52 374 343 14 92
READMIT WITHIN 30 DAYS
Unit 7 (Adult Acute) 23 150 154
TOTAL 23 150 154
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July 7, 2009

Mr. Tom Eggebrecht

Interim Director of Community Services
Brown County Human Services

111 N. Jefferson St

P O Box 22188

Green Bay WI 54305-2188

Dear Mr. Eggebrecht:

Thank you for agreeing to present this information to the Brown County Board of
Supervisors.

| have attached an Excel spreadsheet that shows the daily census in June on the
Adolescent Unit per addendum to the memorandum of understanding. Bellin
Psychiatric Center did not transfer any involuntary adolescents to other
institutions, nor were any admissions refused in the month of

If you have any questions or concerns, please do not hesitate to contact me.
Sincerely,

Linda S. Roethle, M.S.
President
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TO:- Human Service Committee Members

FROM: Jill Rowland

Contract & Provider Relations Manager

DATE: July 13, 2009

Lavaque, Peter Respirator Training 117109 1/21/09
Little Angels Daycare Childcare 1/12/09 1/21/09
Precious Memories Childcare 2/12/09 3/18/09
Discover Little Miracles Childcare 2/12/09 3/18/09
Lenss Construction Home Modification 2/16/09 3/18/09
Vercauteren, Jeff Door Repair 2/16/09 3/18/09
Rifton Equipment Equipment Purchase 2/17/09 3/18/09
Allpro Sign Language Translator 2/19/09 3/18/09
Haggerty, Pat Reimbursement 2/19/09 3/18/09
Hallada, David TBRA Grant 2/20/09 3/18/09
Wheaton Franciscan Health Lifeline Service 3/19/09 5/20/09
Taylor, Diane J. Speech Pathology 3/20/09 5/20/09
4 Port Counseling 3/20/09 5/20/09
Niebler Properties Rent 4/01/09 5/20/09
Premier Life Enterprises Equipment 4/09/09 5/20/09
Homeland Security Services 4/13/09 5/20/09
Ysebaert, Amiee Foster 4/22/09
New Vision Wilderness Camp 4/24/09
Erickson Home Medical Lift Chairs 4/28/09
Johnson, Hollie Transportation 5/4/09
Watertown Transit Transportation 5/4/09
Next Level Childcare Childcare 5/19/09
Parent Team Childcare 5/26/09
Little Big Gym Childcare 5/29/09
Baillie, Sanya Respite 5/29/09
Kobussen Buses Transportation 6/3/09
Autumn Property Rentals Security Deposit 6/17/09
State of Wisconsin Health Service 6/23/09
Holiday House Work Services 6/25/09
Norton Investments Rent Payment 7/8/09
Rebman, Eric Transportation 7/8/09
Moon Beach Camp 7/9/09
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TO: Human Services Committee Members

FROM: Jill Rowland
Contract & Provider Relations Manager

DATE: July 13, 2009

BETHESDA Lutheran Home | PREVOCATIONAL $12,500 1/7/09 3/18/09

and Services, Inc SERVICES v

Clinicare Corporation RESIDENTIAL CARE $36,500 1/12/09 3/18/09
CENTER

Lyons, Kathleen APNP SERVICES $142,000 1/19/09 3/18/09

Butler Adult Family Home ADULT FAMILY HOME $15,300 2/14/09 3/18/09

Hucek Adult Family Home ADULT FAMILY HOME $9,600 2/14/09 3/18/09

Hietpas Adult Family Home ADULT FAMILY HOME $18,395 2/14/09 3/18/09

Infinity Care Inc CBRF $41,000 2/23/09 3/18/09

Laurent Adult Family Home ADULT FAMILY HOME $11,350 3/9/09 3/18/09

Treml, Carl Adult Family ADULT FAMILY HOME $16,875 3/20/09 5/20/09

Home

Deatherage Adult Family ADULT FAMILY HOME $18,500 3/30/09 5/20/09

Home

Lemons Receiving Home RECEIVING HOME $14,141 5/05/09

Schneider, William Adult ADULT FAMILY HOME $12,900 5/14/09

Family Home

St. Charles Youth and GROUP HOME $20,000 5/19/09

Family Services

New View Industries DAY SERVICES $21,600 5/19/09

&
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